PROJECT PORTFOLIO
MANAGEMENT SOLUTIONS




We Align Your Project Portfolio
Just as IT initiatives should support the enterprise’s business

objectives, Skire believes that a successful Project Portfolio
Management (PPM) solution should support your IT organization.
And we believe that it should work with your existing processes—
not turn your organization inside out. Skire enables you to unify
Important project, resource, and asset data for strategic decision-
making without disruptive process re-engineering, high capital
costs, or additional system implementations.

Breadth and Perspective

Skire presents you with a unified perspective on all IT projects

and portfolio investments. In spite of ongoing change and worldwide
operations, you gain an immediate, high-level view of project and
resource status.

Depth and Detail

All approved users have access to the project data they need,
around the clock—over the Web. High-level views allow you to
drill down into underlying detail with a click. Skire solutions deliver
the latest project information, which becomes even more actionable
with powerful analysis and reporting capabilities. You'll know exactly
where everything stands.



Enhance Your Existing Processes

Skire solutions are the only PPM solutions that easily map to your existing business processes, allowing
you to accommodate business change while supporting business controls and process parameters.
With Skire, take advantage of best practices or create your own workflows. Unify resource tracking for
budgets, employees, and contractors. And easily analyze today's projects and tomorrow'’s needs.

We believe PPM solutions should support the way you already work.

Align with Enterprise Goals. Easily.

Supporting organizational strategies is easier when you can review progress and prioritize needs at a
moment's notice. Skire PPM solutions deliver visibility across your IT portfolio with instant drill-down
into specific resource and asset availability. Roll data up into reports that communicate exactly how
projects support initiatives, and show how initiatives are supporting enterprise goals.

Strengthen Cost Controls

Strong cost controls help ensure that projects stay on track. Skire PPM solutions are known for exceptional
cost control capabilities. With Skire, you can immediately see where existing resources and development
work can be leveraged for multiple projects. Ensure that work is done with documented approvals.

And accurately track project work to different budgets or funding sources for full accountability.

Manage Every Resource

All projects compete for resources—both human and infrastructure. Skire delivers accurate data for
allocating resources and tracking their impact against every project. Now it's easy to aggregate external
resource requirements for planning and project prioritization. You can substantiate budget requests with
actual infrastructure and human resource data. And you'll be able to easily manage cost, schedule and

scope, and deliver more successful projects.

The Platform for Integrated Management

Unifier™ is a powerful business process automation platform for Project Portfolio Management.

» Unifier Program Manager e Unifier Planning

e Unifier Cost Manager » Unifier Reporting

» Unifier Schedule Manager e Unifier Administration
e Unifier Document Manager * Unifier Mobile

» Unifier Resource Manager e uDesigner™

o Unifier Space Manager e uLink™



Let's Get Together

Managing millions of dollars’ worth of business-
critical I'T projects Is easier with a partner who
understands project management. \We don't expect
you to take our word for it—we'll prove it. If you
have a specific PPM challenge that you would like
help solving, call us. We'll sit down with you, listen,
and help you explore different approaches to project
management challenges—on our dime.

Contact Skire at 866.467.5473 or visit us at

www.skire.com.

Skire, Inc. is the leading provider of capital program, integrated workplace, and project
portfolio management software. Skire solutions are used by global Fortune 1000 companies,
government agencies, and educational institutions for managing billions of dollars in capital
programs, real estate, and IT portfolios.
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